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Date: 12-08-2024
Plan of Action - 2023-24

With regard to internal quality assurance, the Vice Chancellor is pleased to present the
following Plan of Action for the University for the Academic Year 2023-2024:

1. Faculty Exchange Program: Following the recommendation from the last IQAC meeting,
the modalities for the faculty exchange program, as proposed by Dr. Sarfaraz Ahmed Khan,
will be finalized and implemented. The objective is to enhance the academic collaboration and
share expertise among national and international institutions.

2. Student Wing of IQAC: Mr. Kavan Patel, President of the Student Juridical Association, is
requested to submit names of two students from each batch from First Year to Fifth Year of
B.A. LL.B. Programme who will form the new IQAC Students Wing. This initiative aims to
integrate student feedback directly into quality assurance processes.

3. Civil and Judicial Services Counselling: Continuing the initiative from the previous
academic year, the university will conduct one workshop each semester focusing on careers in
civil and judicial services. Dr. Sarfaraz Ahmed Khan and Dr. Shameek Sen will spearhead this
effort.

4. University Innovation Cell: The establishment of an IPR Innovation Cell is scheduled for
the next academic year. This cell will focus on fostering innovation and managing intellectual
property rights within the university context.




S. Joint Research Projects: Building on the successful evaluation of interim reports of joint
collaborative research projects, the university will continue to promote and support these
initiatives. This will include regular monitoring and facilitating the necessary resources for
principal investigators.

6. Recognition and Incentives for Faculty Achievements: An updated policy for incentives
to faculty who receive state, national, or international recognitions/awards will be
implemented. This policy aims to motivate and acknowledge outstanding contributions by the
faculty.

7. Faculty Development Programme: A Faculty Development Programme (FDP) focusing
on 'Quantitative Techniques & Statistical Methods' will be held in the last week of June 2024.
This program is designed to enhance the research and teaching capabilities of our faculty.

8. Incubation Centre: An Incubation Centre will be set up to support student and faculty start-
ups, fostering a culture of innovation and entrepreneurship. This centre will collaborate with
Leicester University, U.K., to develop skills in Alternative Dispute Resolution (ADR) among
participants.

The Vice Chancellor and all members of the IQAC are committed to the successful
implementation of these initiatives to enhance the academic environment and operational
excellence of the university.
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